A One-Day Workshop

'Communication Practicum

Refresh & Rebuild Your Personal Communication Skills

Are you transitioning to a new field,
department, company or team?

Your personal effectiveness in a relationship-driven
environment of matrix teams depends on how you:

+ Assimilate into new groups and establish rapport

+ Identify mutually beneficial goals and processes

+ Engage others to exchange knowledge and perspectives.

Review your skills Learn new techniques

+ Leading + Guide your team

+ Decision Making + Build commitment
+ Facilitating + Follow-through

+ Meeting + Achieve set goals
+ Influencing + Inspire innovation
+ Public speaking + Motivate for results

Identify your learning style:
Cave - Watering hole . Campfire » Life

Explore how the way you learn
shapes your communication with others

For information visit www.mtmanagement.net
Call today for information 732 280 6885

Instructor: Dr. Lucille Maddalena www.MTManagement.net



http://www.mtmanagement.net/consulting-CommunicationsPlan.html
http://www.mtmanagement.net

